T he supply chain between authors and readers is complex. It includes libraries, publishers, consortia, database providers, tool providers, data hosts, industry bodies, and government agencies, all of whom are competing and collaborating as they find different ways of navigating through an ever-changing landscape. As the supply chain evolves, its changing needs drive intermediaries to redesign their activities and deliver greater value.
The current challenges in the supply chain -budget cuts, an abundance of content, a huge rise in international research, the influence of Google, libraries being held accountable in proving their value -are creating chaos that is driving the need for intermediaries to add value, particularly in the area of discoverability.
More research is being carried out and is being published. Latest figures from the International Association of Scientific, Technical, and Medical Publishers in 2009 show growth rates of 3.5% per annum, comprising 25,400 scholarly journals and at least 1.5 million articles set to increase with a dramatic rise in socalled "big bucket" journals. As a result of this abundance, it is harder for users to find the right content in the right context. Researchers are reading more but spending less time per article, leading to the importance of accurate filtering within discovery tools. This paper takes a look at two key areas where intermediaries can add value: discovery and usage.
Discovery
Search used to be limited to the OPAC. Metadata would be searched for print books and journals with information about circulation figures; paper indexes would be checked to locate articles within journal issues. In time, search became increasingly fragmented because of multiple platforms -and the role of the librarian became that of Search and Rescue expert! In the midst of this chaos, Google arrived, setting new standards in search options and user expectation. In sharp contrast, library gateways, to the user at least, appeared unnecessarily complex. Discovery tools, such as those pioneered by EBSCO, introduced a single search box, enabling libraries to simplify portals and stamp their own brand on them to make them easier to use and more attractive to users. A range of discovery tools are available on the market, some of which integrate with other e-resource management tools to unite a library's entire collection of online data resources with the catalogue, giving the user a seamless, uninterrupted research flow.
Intermediaries can add value to publishers and librarians by helping to ensure an accurate match between user requirements and availability of the right content. Chugging away in the background is what the user should be blissfully unaware of -and what the intermediary has spent years developing -a discovery tool with robust links and streamlined processing of thin/thick metadata, all to help ensure that the user's work is structured and academically relevant and ensuring that the right content is discovered quickly and easily.
Usage Analysis to help Prove that a Library's Collection Delivers Return on Investment
Intermediaries know that what keeps librarians awake at night is understanding usage in terms of value for money and return on investment. Usage stats can provide a detailed and reliable usage overview to help determine what is valuable within a collection. Apart from the fact that demonstrating value is often mandated by their funding bodies, decreasing budgets relative to previous years (and relative to overall university spend) means that ROI and accountability are more important than ever for the library.
In an EBSCO survey carried out in February 2010, "Times of Crisis Accelerate Inevitable Change," an overwhelming 81% of librarians cited evaluation of usage statistics as being a very important factor in making content selection/de-selection decisions. Usage stats can provide a detailed and reliable analysis to help justify funding to the university or research institution. More sophisticated analysis can support internal justifications for purchases. Libraries want not just raw data, but metrics, harvested in an easy and straightforward way to produce "Journal Report No. 1." Usage stats may affect current business models in a number of ways, and intermediaries are working with publishers and libraries to explore some adventurous options.
The Big Deal
The Big Deal is a relatively simple "one size fits all" -but can soak up a lot of budget (in some cases up to 80%) and is often complex to administer. (Bakkabasi 2010) . Statistics such as these understandably lead to questions regarding the future viability of Big Deals. Mentioned in the same breath is that Big Deals are being cancelled or downgraded to smaller subsets of content. However, EBSCO's research indicates that, in spite of this, the global trend is for Big Deals to continue. It appears that the Big Deal is still a relatively Good Deal after all. Nevertheless, the uncertainty is driving a need to find other process and pricing models, such as PDA and PPV. These are being widely explored in the eBook arena, where intermediaries can add value by identifying opportunities for smaller publishers, where more complex, bespoke deals may be more appropriate. Gold/green open access and self-archiving have to fit in here as well. Creative package combinations and bespoke pricing models are not easy to administer, but here again the intermediary can help.
Change can be as unpredictable as the English weather, and during the next few years the supply chain will face the challenge of managing big deals and bespoke deals, as well as various hybrids.
value
Value is a recurring theme in the publisher/ intermediary/library relationship. The era of the old-fashioned "subscription agent" has come to an end. Intermediaries of the future survive because there is chaos; they add value by simplifying complexity in the supply chain in the following ways:
1 
Review your Current Practices!
We all need to continuously review the real needs of the supply chain. Tinkering won't work. Financial stability is needed to invest in research; thought leadership is required to innovate; and drive, insight and expertise are essential to thrive in this chaos. Legacy systems, a lack of budget, and a shortage of time can be difficult factors to overcome -but inertia poses a greater risk.
Our advice is for libraries and publishers alike to consult with a range of intermediaries, to compare and explore new solutions, and to find exciting opportunities for intermediaries to add real value. Together we can challenge conventional thinking and help to stimulate change for the better.
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against the grain entitled "Print-on-Demand and the Law of Unintended Consequences" (February 21, 2013) . Rick focuses on the iPod and its disruption of the music industry and moves to the eBook and the upcoming disruption in the book industry. How are libraries to deal with it or will we?
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